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Brooke Taylor Education Consultancy Ltd (BTEC)

Restart Programme: Health, Safety and Welfare Policy (2026/27)

Incorporating Statutory KCSIE (September 2026) Guidelines & Benedict’s Law Principles

1. Statement of General Policy

The health, safety, and welfare of all children, young people, staff, contractors, and visitors are of fundamental importance to Brooke Taylor Education Consultancy Ltd (BTEC / Restart Programme). BTEC is committed to providing a safe, secure, healthy, and supportive environment across all its working, educational, and mentoring settings. 

BTEC fully accepts its statutory duties under the Health and Safety at Work etc. Act 1974, the Management of Health and Safety at Work Regulations 1999, and associated subordinate legislation. Resources are allocated to: 

· Secure the health, safety, and welfare of employees, sessional contractors, and volunteers at work. 

· Protect learners, visitors, and members of the public from risks arising out of or in connection with company activities. 

· Maintain effective consultation mechanisms with staff on health, safety, and welfare matters. 

· Embed safeguarding principles from Keeping Children Safe in Education (KCSIE - September 2026) into all health and safety planning, dynamic assessments, and site management. 

· Incorporate the principles of Benedict’s Law across all learning spaces, food activities, and community venues to manage severe allergies and anaphylaxis risks safely. 

General Policy Objectives

1. Provide adequate control of health, safety, and welfare risks arising from all work and educational activities. 

2. Consult with employees, contractors, and union representatives on matters affecting health and safety. 

3. Provide and maintain safe equipment, workstations, and operational environments. 

4. Provide comprehensive information, instruction, training, and supervision to ensure staff competence. 

5. Prevent workplace accidents, injuries, and work-related ill health (including occupational stress). 

6. Maintain safe, hygienic, and accessible working conditions. 

7. Log, investigate, and review accidents, incidents, and near misses to systematically eliminate hazards and reduce recurring risk. 

8. Review and revise this policy annually or immediately following statutory updates. 

2. Statutory and Regulatory Context

This policy is underpinned by:

· The Health and Safety at Work etc. Act 1974
· Management of Health and Safety at Work Regulations 1999
· Keeping Children Safe in Education (KCSIE - September 2026): Ensuring the physical environment, off-site provisions, digital infrastructure, and facilities protect children from harm, abuse, and neglect. 

· Benedict’s Law & DfE Guidance on Supporting Pupils with Medical Conditions: Ensuring allergy audits, healthcare planning, and emergency adrenaline auto-injector protocols are implemented across alternative provision delivery. 

· Working Together to Safeguard Children
· Alternative Provision Statutory Guidance (DfE): Ensuring that children educated in off-site provisions receive the same standard of health, physical safety, and welfare oversight as pupils in mainstream schools. 

· Regulatory Reform (Fire Safety) Order 2005
· The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)
3. Health & Safety Organisation and Responsibilities

[Board of Directors]

(Overall Statutory Responsibility & Governance)
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[Chris Taylor]                         [Kelly Brooke]

(Director & Named H&S Lead)           (Director, Lead DSL & First Aid)

            

[Operational Managers & Supervisors]   [Karley Moore] (Office Facilities)

            

[Education Specialists, Mentors, Tutors & Contractors]

(Field Delivery, Lone Working & Dynamic RA)

The Board of Directors

· Holds overall and final statutory responsibility for health, safety, and welfare compliance across BTEC. 

· Ensures adequate financial and operational resources are available to implement this policy. 

· Monitors the Single Central Record (SCR), health and safety audit reports, and statutory training registers. 

Chris Taylor (Director & Named Health & Safety Representative)

· Acts as the organization’s designated Health & Safety Lead 

· Conducts and oversees organizational risk assessments, lone-working assessments, and premises health and safety audits. 

· Facilitates workforce health and safety consultation through scheduled team meetings. 

· Reviews accident, incident, and near-miss logs across all delivery regions. 

Kelly Brooke (Director, Lead DSL & Designated Lead First Aider)

· Oversees the company’s first aid arrangements, first aid kit allocations, and medical emergency readiness 

· Serves as Designated Safeguarding Lead (DSL) and Designated Allergy Lead (Benedict’s Law). 

· Leads on all safeguarding triage, child protection escalations, and multi-agency referrals arising from health, safety, or physical welfare concerns. 

Karley Moore (Office & Facilities Coordinator)

· Oversees office equipment safety, display screen equipment (DSE) reviews, telephony, desks, and general workplace ergonomics across administrative hubs. 

Education Specialists (ESs), Mentors, Tutors, and Sessional Contractors

All delivery staff, volunteers, and contractors must: 

· Co-operate fully with supervisors and managers on all health, safety, and safeguarding procedures. 

· Never interfere with, modify, or misuse any equipment provided to safeguard health and safety. 

· Take reasonable care of their own health and safety, as well as the safety of learners and members of the public. 

· Implement and update student risk assessments in collaboration with the pupil, family, commissioning school, and community venue managers. 

· Report all hazards, concerns, incidents, accidents, and near misses to Directors immediately. 

4. Health, Safety & Safeguarding Integration (KCSIE 2026 Mandates)

Health and safety is an integral component of BTEC’s safeguarding and child protection framework: 

· Physical Safety as Child Protection: Unsafe premises, broken security controls, lack of supervision, or unvetted community venues place children at foreseeable risk of physical injury, child-on-child abuse, abduction, or exploitation. 

· Safeguarding Triage: Any incident, injury, or near miss involving suspected physical abuse, self-harm, sexual harassment, bullying, or domestic trauma must be escalated directly to Lead DSL Kelly Brooke or Deputy DSL Ed Gibson. 

· Digital and Online Safety: All BTEC laptops, tablets, and networks are subject to DfE-compliant filtering and monitoring controls to protect learners from cyber-harms, radicalisation materials, and illegal online content during sessions. 

5. Allergy Management and Benedict’s Law Compliance

In accordance with Benedict’s Law and local authority commissioning standards for Alternative Provision: 

· Designated Allergy Lead: Kelly Brooke oversees allergy risk assessments, Individual Healthcare Plans (IHCPs), and staff training. 

· Pre-Admission Medical Screening: Diagnosed allergies, dietary triggers, and prescribed medications must be obtained via the Student Referral Form prior to session delivery. 

· The "Two In-Date AAIs" Rule: Any learner prescribed an Adrenaline Auto-Injector (AAI) must have two in-date devices present, checked, and accessible at the start of every session. If missing or expired, sessions must be paused or adapted while parents/carers or commissioning schools provide replacement medication. 

· Nut-Aware Environments: BTEC provisions and vehicles operate as strictly nut-aware spaces; no nut products may be brought into delivery sessions.

· Cleaning and Food Hygiene: Work surfaces and equipment used in food preparation or eating must be cleaned with detergent wipes before and after sessions to prevent cross-contamination. 

6. Operational Safety Standards and Risk Assessment Protocols

A. Risk Assessments

A thorough risk assessment is conducted prior to commencing delivery for every pupil and environment: 

· Student Risk Assessments: Prepared by the Education Specialist (ES) in conjunction with the pupil, family, and commissioning school, evaluating behavioural triggers, medical needs, contextual risks, and SEN adaptations. 

· Venue Audits: Prior to using community centres, gyms, libraries, or rented spaces, staff inspect physical accessibility, lighting, hygiene, sanitary facilities, and emergency exits. 

· Dynamic Risk Assessments: Staff assess evolving environmental risks in real time during community sessions, adapting or concluding activities if unsafe conditions develop. 

B. Lone Working with Vulnerable Young People

Due to the nature of alternative provision, staff frequently work 1:1 with learners in community hubs, homes, or outreach centres: 

· All lone-working arrangements must be vetted and authorized by Chris Taylor. 

· Mentors must maintain regular check-in/check-out communications via BTEC’s operational messaging channels.

· Sessions must be delivered in open, visible community areas or designated rooms with vision panels wherever possible; staff must avoid isolated, unmonitored locations.

· Staff personal mobile phones must have emergency contacts programmed, and staff must never travel alone in high-risk environments without a dynamic risk review.

C. Vehicle Safety, Driving, and Business Insurance

Staff who use their personal vehicles to travel to sessions or transport pupils must comply with transport standards: 

· Insurance Mandate: All teaching and mentoring staff must maintain Business Use Cover on their motor insurance policies. 

· Annual Document Verification: Copies of current valid driving licences, MOT certificates, and business insurance documents are inspected and recorded annually on BTEC’s central file. 

· Vehicle First Aid Kits: Dedicated vehicle first aid kits are issued to all permanent and sessional staff and must be kept in the vehicle at all times. 

· Passenger Safety: Pupils must wear seatbelts; vehicle child-safety locks must be configured appropriately; and staff must maintain professional boundaries while driving (no private personal phone calls, appropriate audio selection). 
· Parents’ consent obtained prior to programmes starting – see private travel policy
D. Fire Safety and Emergency Evacuation

· Fire evacuation protocols are established for all office locations and community venues. 

· In serviced offices, staff participate in scheduled landlord evacuation drills and ensure exit paths remain unobstructed. 

· When delivering in third-party or community venues, tutors identify fire exit routes and assembly points before starting the session. 

· Personal Emergency Evacuation Plans (PEEPs) are created for learners with physical disabilities or mobility impairments. 

E. Workplace Welfare and Mental Health

· BTEC recognizes its duty to provide a healthy, supportive work environment free from unnecessary stress. 

· Staff experiencing workplace stress, burnout, or secondary trauma from managing complex safeguarding cases are encouraged to speak to line managers, the Directors, or access independent counseling support. 

7. First Aid Arrangements and Emergency Procedures

· Designated Lead First Aider: Kelly Brooke coordinates first aid provision, training, and equipment replenishment. 

· Accredited Training: All front-line mentors and sessional tutors receive accredited Emergency First Aid at Work (EFAW) / Paediatric First Aid training and accredited Allergy & AAI awareness training. 

· First Aid Kits: Stocked first aid kits are positioned at all BTEC administrative offices, in staff vehicles, and carried during off-site educational visits. Expiry dates of dressings, sterile wipes, and eye-washes are reviewed termly. 

8. Incident, Accident, and Near-Miss Reporting Protocols

[Accident / Incident / Near Miss Occurs]

                   │

                   ▼

[Administer Immediate First Aid / Contact Emergency Services (999)]

                   │

                   ▼

[Same-Day Verbal Notification to Director (Chris Taylor / Kelly Brooke)]

                   │

                   ▼

[Document on Session Recording Sheet & Submit Accident/Incident Form (Within 12 Hours)]

                   │

                   ▼

[Post-Incident Investigation, RIDDOR Screening, & Commissioning School Notification]

1. Immediate Care

Administer first aid immediately and, where necessary, dial 999 for emergency services. 

2. Same-Day Verbal Alert

Staff involved in any accident, injury, or critical incident must inform Director Chris Taylor or Kelly Brooke via telephone on the same day. 

3. Formal Documentation (Within 12 Hours)

· Complete the official BTEC Accident/Incident Report Form and submit a signed copy (hard copy or secure email) to Chris Taylor and Kelly Brooke. 

· Record the incident details, response, and pupil status on the official Session Recording Sheet submitted the same day. 

· Near Misses: Non-injury incidents that could have caused serious harm (e.g., mislabelled allergens, broken locks, vehicle defects, near traffic collisions) must be recorded on Near Miss forms to identify root causes and update risk controls. 

4. Statutory RIDDOR Reporting

Where an accident results in a work-related death, specified major injury, over-seven-day worker incapacitation, or where a pupil/member of the public is taken directly to hospital for treatment resulting from work activities, Chris Taylor will report the event to the Health and Safety Executive (HSE) within statutory RIDDOR timescales.

5. Commissioning School Communication

Because learners remain on the roll of their commissioning school or home local authority, BTEC notifies the commissioning school Headteacher and DSL within the same working day following any serious accident, injury, medical emergency, or physical incident. 

9. Health & Safety Governance, Monitoring, and Review

	Field
	Detail

	Document Name
	Health, Safety and Welfare Policy (KCSIE 2026 Aligned) 

	Operating Provision
	Restart Programme (Alternative Education & Mentoring) 

	Organisation
	Brooke Taylor Education Consultancy Ltd (BTEC) 

	Company Registration
	09829454 

	Named H&S Lead Director
	Chris Taylor (Director) 07444036385

	Designated First Aid & Lead DSL
	Kelly Brooke (Director & DSL) — 07855 807984 

	Deputy Safeguarding Lead
	Ed Gibson (DSL) — 07960 982630 

	Office & Facilities Lead
	Karley Moore 

	Health & Safety Contractor
	Donna Holton 

	Adoption / Update Date
	September 2026 

	Scheduled Review Date
	September 2027 (Annual Review) 

	Registered Office
	2 Manor Farm Court, Old Wolverton Road, Old Wolverton, Milton Keynes, MK12 5NN 

	Direct Contact
	01438 560103 / 07444 036385 | info@btedconsultancy.uk  | www.btedconsultancy.co.uk 
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2 Manor Farm Court, Old Wolverton Road, Old Wolverton, Milton Keynes, Buckinghamshire, MK12 5NN (Reg. Office)

07444036385

info@btedconsultancy.uk   www.btedconsultancy.co.uk
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