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Brooke Taylor Education Consultancy (BTEC)
Restart Programme: Attendance, Engagement & Missing Education Policy (2026/27)
1. Statement of Intent and Purpose
Brooke Taylor Education Consultancy Ltd (BTEC / Restart Programme) provides specialist alternative education, re-engagement, and mentoring interventions across England. We work in active partnership with commissioning schools, multi-academy trusts (MATs), local authorities, virtual school heads, and parents/carers. Many of our learners have histories of persistent absenteeism, school exclusion, neurodiverse needs, or Emotionally Based School Avoidance (EBSA). 
Our primary aim is to rebuild trust, re-engage learners with education, remove barriers to participation, and support successful progression or reintegration back into sustainable education, employment, or training. 
In alternative provision, attendance is directly linked to safeguarding. A child who is absent from agreed educational provision is potentially vulnerable to harm, exploitation, or isolation. This policy establishes rigorous daily recording, dual-registration alignment, escalation procedures for unexplained absence, and multi-agency protocols to safeguard all pupils. 
2. Statutory and Regulatory Framework
This policy adheres to relevant legislation and statutory guidance for schools and alternative education providers in England:
· Keeping Children Safe in Education (KCSIE - September 2026): Part One, Part Two, and Part Three mandates regarding attendance tracking, identifying early signs of abuse or neglect, and addressing Children Missing Education (CME). 
· Working Together to Safeguard Children: Multi-agency safeguarding coordination and Early Help / Family Help support pathways.
· Working Together to Improve School Attendance (DfE Statutory Guidance): Mandated national attendance codes, daily register returns, automated data-sharing expectations, and cross-sector attendance thresholds.
· Alternative Provision Statutory Guidance (DfE): Ensuring commissioner oversight, dual registration requirements, and agreed daily reporting between home schools and AP providers. 
· Education Act 1996 & Education (Pupil Registration) Regulations: Registration maintenance, dual roll management, and legal notifications for persistent absence. 
· Children Missing Education (CME) Statutory Guidance: Local authority notification requirements for children absent without contact. 



3. Dual-Roll Status and Information Sharing with Commissioners
· Dual-Registration / Maintained Roll: All pupils referred to BTEC remain on the roll of their commissioning school, academy, or local authority (dual-registered, with the commissioning setting as the main base). 
· Mirroring Commissioner Procedures: BTEC works directly with the referral agency’s attendance policies and reporting systems. We provide real-time attendance registers and session data so the host school can accurately maintain their statutory morning and afternoon attendance registers using standard national DfE attendance codes 
· Session Recording Sheets: For every session delivered (1:1 mentoring, outreach, or off-site educational sessions), the Education Specialist (ES) / Mentor completes a standardized Session Recording Sheet documenting: 
· Date, exact start and finish times, and location. 
· Staff present and attendance status (present, late, unauthorized absence, illness). 
· Learning objectives, curricular engagement, and achievements. 
· Contextual observations, student voice, and any safeguarding or well-being concerns. 
· Reporting Cycle: Attendance data and session logs are submitted to the commissioner daily or weekly as contractually agreed, with immediate notification sent for unauthorized non-attendance. 
· Register: Restart uses DCPo LMS which is live and shared with schools and Local Authorities and professional stakeholders which mentors record attendance ‘live’. Referral agencies and schools have live access to this information and data for their pupils
4. Day-to-Day Attendance and Absence Notification Protocol
                       [Session Scheduled to Commence]
                                                  │
   ┌─────────────────────────────────────┐
   ▼                                                                                             ▼
[Student Present & Engaged]          [Student Not Present / Non-Arrival]
    │                                                                                              │
   ▼                                                                                             ▼
Log session details on BTEC portal            [Day 1 Absence Response Pathway]
& submit daily/weekly return to                   - Tutor calls parent/carer within 30 mins
commissioning school DSL/lead.               - If unreachable, emergency contacts called
                                                                   - Home visit / welfare check if flagged high-risk
                                                            - Formal notification sent to Commissioning School/LA DSL

Step 1: Immediate Absence Response (Day 1)
· If a learner does not attend a scheduled session or is not at the agreed meeting location within 15 minutes of the scheduled start time, the ES/Mentor contacts BTEC’s operational lead.
· First-Day Calling: Within 30 minutes, BTEC staff contact the parent/carer to ascertain the reason for absence. If primary contacts do not answer, secondary emergency contacts are called.
· Notification to School: If an absence is unexplained or unconfirmed by 10:00 AM (or within 1 hour of a scheduled afternoon session), BTEC sends written notification to the commissioning school's designated attendance officer and Designated Safeguarding Lead (DSL). 


Step 2: Children Missing Education (CME) & Escalation (KCSIE 2026 Aligned)
· Unauthorised Absence: If a pupil is absent without explanation and no contact can be established with the family, the case is immediately referred to BTEC’s DSL (Kelly Brooke or Ed Gibson). 
· Vulnerable Cohorts: For learners with an open Child Protection (CP) Plan, Child in Need (CiN) Plan, or Looked After Child (LAC) status, an unnotified absence triggers an immediate call to the allocated social worker and commissioning school DSL on the morning of Day 1.
· Safeguarding Intervention for Missing Pupils: If a pupil cannot be contacted and their whereabouts cannot be confirmed by family or carers, they will be classified as "Missing". The DSL will immediately alert the commissioning school, Local Authority CME Officer, and, where appropriate, contact the Police via 101/999 to request a safe-and-well check. 
· Joint CME Referrals: If unauthorized absence continues for consecutive days without resolution, BTEC coordinates with the commissioning school to trigger statutory local authority CME investigation procedures.
5. Multi-Disciplinary Strategies to Overcome Attendance Barriers
Many learners placed on the Restart Programme have developed significant anxiety or avoidance behaviors surrounding formal education. BTEC does not apply punitive measures for attendance distress; instead, we employ structured, trauma-informed re-engagement strategies: 
· Emotionally Based School Avoidance (EBSA) Plans: Creating gradual, graded exposure models (e.g., commencing with 1-hour sessions in neutral community venues or home-outreach, gradually stepping up hours towards full-time engagement).
· Bespoke Re-Engagement Strategies: Continuously reviewing session timing, venue suitability, and curriculum content to align with the learner’s Personal Learning Plan (PLP). 
· SEND and Accessibility Adjustments: Collaborating with commissioning local authorities and SEND caseworkers to resolve transport hurdles, sensory sensitivities, or health barriers outlined in Education, Health and Care Plans (EHCPs). 
· Attendance Review Panels: Participating in joint attendance reviews with the student, parents/carers, and commissioning leads to address underlying concerns constructively. 
6. Roles and Responsibilities
Designated Safeguarding Leads (DSL) & Directors:
· Kelly Brooke (Director & Lead DSL): kbrooke@btedconsultancy.uk  | 07855 807984 
· Ed Gibson (DSL): egibson@btedconsultancy.uk  | 07960 982630 
· Responsibilities: Strategic oversight of attendance across all provisions, leading on missing pupil protocols, multi-agency escalation (MASH/CME/Police), and ensuring SCR and staffing compliance. 
· 

Education Specialists (ES) and Mentors:
· Record accurate, contemporaneous registers for every session using official recording sheets. 
· Initiate first-day contact protocols when a student fails to attend within 15 minutes of the agreed start time.
· Proactively identify emotional or environmental disengagement triggers and communicate them to the DSL and commissioning school. 
Commissioning Schools and Local Authorities:
· Maintain dual roll registration and enter daily attendance marks onto school MIS databases. 
· Share all background safeguarding information, CP/CiN plans, and EBSA history during the referral stage. 
· Lead on statutory legal interventions (e.g., penalty notices, attendance contracts, court prosecution) in partnership with their local authority.
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