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Behaviour Management Policy 2024
 Principles 
Brooke Taylor Education Consultancy Ltd (BTEC) Restart Programme staff are supported in understanding that they cannot ‘control’ the behaviour of others but that they have a responsibility to ‘encourage’ positive behaviour through their own actions. 

Young people are supported and encouraged to take responsibility for their own actions through the positive intervention of BTEC/Restart staff. 

Staff will follow the BTEC Code of Conduct and specific strategies detailed in young people’s Personal Learning Plans/EHCP. 

BTEC staff will not physically intervene or attempt to restrain young people in order to maintain discipline unless there is real danger to the young person or others. 

Young people are expected to display the highest standards of behaviour at all times when working with BTEC. All actions should encourage others to regard young people positively.
Our policy is to be read with KCSIE Sep 2024 which underpins this policy

Aims

· To foster young people’s emotional well being

· To encourage young people to respect the needs, feelings and dignity of themselves and others

· To give the opportunity for young people to ask questions and state their needs freely and without embarrassment
· To help young people establish and maintain positive relationships with their peers

· To promote positive relationships between home and BTEC.
Behaviour Management

Staff aim to improve individual emotional well being by encouraging pupils to respect themselves and others and to be aware that they have rights and so do others. Within this they are encouraged to work co-operatively; to listen to others; to explain their needs and to talk about the needs of others; to share time, space and resources; to evaluate their own work and to praise the work of others.  This policy encourages a young person to be autonomous and to take responsibility for their own behaviour.

Staff recognise that young people have differing home experiences; that young people will be at different developmental stages; that a young person may feel confused and react negatively in some situations; that all young people need to feel 
valued; that for a young person to become autonomous it takes time for values to be learnt and internalised. 

To ensure that all young people feel secure, confident and able to trust staff BTEC will:
· Provide good adult role models 

· Ensure that staff are consistent in their approach throughout all activities

· Work to ensure good relationships with young people’s home and family 

· Work together to share expectations of young people’s behaviour

· Seek advice from other agencies should the need arise
· Will use positive language in all interactions

· Move quietly to interact with young people

· Identify triggers which impact on behaviour
 Where situations develop that require direct intervention staff will:
· Reinforce expectations and explain consequences
· Inform the young person that the activity will have to be postponed or the session ended if behaviour does not improve
· Ensure the safety of the young person, staff and the public is prioritised where physical aggression is displayed 
· Endeavour to redeem the situation through discussion 
· Have an awareness that it may take time for understanding of expectations to take place
Staff will follow through a situation with a young person themselves rather than delegate it to someone else. Staff will be offered support and guidance from their line manager and other colleagues.
Staff will inform each other when they have had to intervene, depending on the urgency of the situation, through:
· Discussion with line manager in regular supervision
· Ensuring that others working with the young person are aware

· Immediate contact with a senior member of staff

· Discussing the situation with the parents/carers of any of the young people involved.
Where an incident is of particular concern or persists, staff will:
· Hold a meeting as soon as possible to discuss strategies for a common approach, to be recorded on the Personal Learning Plan and a revised Risk Assessment completed if necessary.  Strategies may vary according to the needs of the young people concerned
· The young person’s case holder or the team manager will contact the young person’s parents/carers to discuss the situation
· Seek support from other agencies

· Complete an Incident Report Form will be completed [Incident Record completed].
At all times a pupil’s behaviour will be considered in the context of a structured and relevant curriculum. (However, social circumstances may cause changes in behaviour and staff will consider these in the light of any unexpected behaviours) Any information from home that can be shared will be used to support understanding.
Mentors and delivery staff will train in STEPS/Therapeutic Thinking to help manage and promote positive behaviours during 2024/5
Staff will record and monitor behaviour through our session forms

Continual poor or dangerous behaviour should be reported to DSL as this could be an indicator of a safeguarding concern
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