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Brooke Taylor Education Consultancy (BTEC)

Restart Programme: Safer Recruitment Policy (2026/27)

Introduction
The safe recruitment of staff in education is the first step to safeguarding and promoting the welfare of children. Brooke Taylor Education Consultancy (BTEC / Restart Programme) is committed to safeguarding and promoting the welfare of all children and young people in its care. BTEC expects all staff, contractors, and volunteers to share this commitment. 

This policy complies with the statutory guidance published by the Department for Education (DfE): Keeping Children Safe in Education (September 2026), Working Together to Safeguard Children, and the Prevent Duty Guidance (updated). 

This policy must be read alongside other core company policies: 


· Safeguarding and Child Protection Policy 

· Managing Allegations Against Staff Policy (incorporating Low-Level Concerns) 

· Prevent Duty and Counter-Extremism Policy 

· Data Protection and Privacy Policy (UK GDPR / Data Protection Act 2018) 

· Restart Acceptable Standards and Staff Code of Conduct 

· Whistleblowing Policy 

· Disciplinary Policy 

Aims and Objectives
The primary aim of this Safer Recruitment Policy is to deter, reject, or identify individuals who might abuse pupils or are otherwise unsuited to work with children, by establishing robust vetting and appointment procedures. 

The specific objectives are:

1. To ensure that the best possible staff and volunteers are recruited based on merits, abilities, and suitability for the role. 

2. To ensure fair and equal treatment of all applicants in accordance with the Equality Act 2010, ensuring no applicant is discriminated against on the grounds of race, colour, nationality, ethnic origin, religion/belief, sex, sexual orientation, gender reassignment, marital/civil partnership status, disability, pregnancy/maternity, or age. 

3. To comply strictly with statutory guidance, including KCSIE September 2026 (Part Three: Safer Recruitment), the Disclosure and Barring Service (DBS) Code of Practice, and the Education (Independent School Standards) Regulations. 

4. To fulfil BTEC’s duty of care to commissioning schools, local authorities, and pupils by verifying that all required pre-employment checks are completed and logged prior to any individual starting work. 

All staff and managers involved in recruitment must familiarise themselves with and adhere strictly to this policy. Any member of staff who has a close personal or familial relationship with an applicant must declare it immediately and withdraw entirely from the recruitment and decision-making process. 


Roles and Responsibilities

Designated Safeguarding Leads (DSL) and Safer Recruitment Leads:

· Kelly Brooke (Director & DSL): 07855 807984 | kbrooke@btedconsultancy.uk 


· Ed Gibson (Director & DSL): 07960 982630 | egibson@btedconsultancy.uk 


The Directors are responsible for:

· Ensuring BTEC maintains an up-to-date Safer Recruitment Policy aligned with DfE statutory guidance. 

· Leading the recruitment, interview, and selection process for all appointments. 

· Maintaining, auditing, and signing off the Single Central Record (SCR). 

· Monitoring agency, contractor, and alternative provision (AP) safeguarding compliance. 

Recruiting Managers and Interview Panels are responsible for:

· Ensuring all recruitment advertisements, candidate packs, and shortlisting tools embed safeguarding requirements.

· Ensuring at least one panel member on every interview panel has completed accredited Safer Recruitment training within the appropriate refresher cycle. 

· Scrutinising employment histories, reconciling gaps, verifying identity, and following up references prior to interview. 



Definition of Regulated Activity and Frequency

Under the Safeguarding Vulnerable Groups Act 2006 (as amended and clarified in KCSIE 2026): 


· A position amounts to Regulated Activity if it involves teaching, training, instructing, caring for, or supervising children frequently (once a week or more), or satisfies the period condition (four days or more in a 30-day period, or overnight), or involves day-to-day management of individuals in such roles. 

· Volunteers in Regulated Activity (KCSIE 2026 Update): In accordance with the removal of the former supervision exemption under KCSIE 2026, teaching, training, instructing, caring for, or supervising children can constitute regulated activity even if supervised. BTEC reviews all volunteer duties against this standard and obtains an Enhanced DBS check with Children’s Barred List check for any volunteer engaging in regulated activity.

· BTEC will not request a Children's Barred List check for any role that does not meet the statutory criteria for regulated activity. 

Recruitment and Selection Procedure

1. Advertising and Role Documentation

· All job advertisements will state BTEC’s commitment to safeguarding and promoting the welfare of children, noting that pre-employment checks, an Enhanced DBS check, and online searches will be conducted. 

· Job descriptions will define safeguarding responsibilities. Person specifications will state the suitability criteria required to work with children in alternative provision and educational environments. 

2. Application Forms

· All applicants must complete BTEC’s official standard application form. Curriculum Vitae (CVs) will not be accepted on their own, as they do not provide standardized safeguarding disclosures. 

· Application forms require full educational and employment histories with exact month/year dates, detailed reasons for leaving, and full explanations of any gaps or discrepancies. 

· The form includes a self-declaration regarding criminal convictions, cautions, reprimands, and pending prosecutions (subject to filtering rules), reminding applicants that applying for regulated activity while barred is a criminal offence. 

· Applicants are formally notified in the application materials that online searches of publicly available information will be conducted on shortlisted candidates as part of due diligence.

3. Online Due Diligence Searches (KCSIE Part Three)

· In line with KCSIE requirements, an online search will be carried out on all shortlisted candidates prior to interview.

· The purpose is to identify any publicly available online information or incidents (e.g., social media activity, press reports) that could make the candidate unsuitable to work with children or pose a reputational risk to BTEC.

· Searches are conducted consistently, searching only public records and open online profiles. Information unrelated to safeguarding or suitability is disregarded.

· Any potential concerns will be reviewed by the DSL/Directors and discussed with the candidate during the interview before any appointment decision is made. 

5. References

· A minimum of two satisfactory professional references will be obtained directly from referees, with at least one obtained prior to interview wherever practicable. 

· One reference must be from the applicant’s current or most recent employer. If that employer did not involve working with children, the second reference should come from the most recent employer where the candidate worked with children. 

· Referees will be asked specific questions regarding the candidate's suitability to work with children, disciplinary history relating to child safety, and reasons for leaving. 

· Open references, testimonials, and character references from family members or friends are not accepted. 

· All references received will be verified via telephone or video contact with the referee, and a record of the verification call will be placed on the personnel file. 

6. Interviews

· Selection procedures will involve a face-to-face interview (in-person or secure video link) with a panel of at least two interviewers 

· At least one member of the panel will have completed Safer Recruitment training. 

· The panel will explore the applicant’s skills, employment history, any identified gaps, answers provided in the self-declaration, and suitability for working with vulnerable pupils. 

· Candidates invited to interview must present original identity documents, right-to-work documentation, proof of address, and original academic/professional qualification certificates. Copies will be taken, signed, and dated. Unsuccessful candidates' documents will be confidentially destroyed after 6 months. 

Pre-Employment Checks and Conditional Offer

Any offer of employment is strictly conditional upon satisfactory completion of all statutory checks required by KCSIE (September 2026): 


1. Identity Verification: Verification of name, date of birth, and current address against official photo ID and utility/bank documentation. 

2. Right to Work in the UK: Verification of eligibility to work in the UK in accordance with Home Office guidelines. 

3. Enhanced DBS Check: Receipt of an Enhanced DBS certificate with Children’s Barred List check for regulated activity. 

4. Teaching Regulation Agency (TRA) Checks: For positions involving teaching or education leadership, verification via DfE Sign-in ("Check a teacher’s record") to ensure the individual is not subject to: 


· A Teacher Prohibition Order or interim prohibition order. 

· An EEA teaching sanction/restriction. 

· A Section 128 Direction (prohibiting involvement in the management of an independent school/academy/alternative provision). 

5. Overseas Criminal Record Checks: For applicants who have lived or worked outside the UK for 3 months or more in the last 10 years, additional criminal record checks or certificates of good conduct from the relevant foreign embassy/authorities. 

6. Professional Qualifications: Direct verification of required academic or vocational awards. 

7. Medical Fitness: Verification of physical and mental capacity to carry out the duties of the role, conducted post-offer in compliance with the Equality Act 2010. 

8. Childcare Disqualification: Where applicable to relevant age-group provisions, verification that the individual is not disqualified under the Childcare Act 2006.


DBS Update Service, Portability, and Re-checks

· DBS Update Service: Staff are encouraged to register with the DBS Update Service. BTEC will obtain the candidate’s written consent, inspect the original physical DBS certificate to verify the workforce level, and perform a digital status check prior to deployment. 

· BTEC Re-checks: BTEC re-checks DBS certificates every three years and conducts a re-check for any staff member returning from a break in service of three consecutive months or more (e.g., maternity leave, sabbatical). 

· Duty to Disclose: All staff remain under a contractual duty to notify the Directors immediately of any police caution, reprimand, arrest, charge, conviction, or referral to the DBS during their employment. 

Alternative Provision (AP) Assurances and Commissioning Schools

In accordance with statutory Alternative Provision guidance and KCSIE 2026:

· BTEC provides written confirmation to all commissioning schools and local authorities confirming that full safer recruitment checks (including Enhanced DBS, Barred List, Section 128, right-to-work, and overseas checks) have been completed for every member of staff working with their pupils.

· BTEC will notify commissioning schools immediately of any staff changes affecting pupils placed on the Restart Programme so that commissioners can verify safeguarding arrangements.

Contractors, Supply Agencies, and Volunteers

· Supply Agencies & Contractors: BTEC requires written confirmation from agencies and contractors that all pre-employment checks required by KCSIE have been carried out. Identity is verified independently upon the individual’s arrival on site, and the original DBS certificate must be presented before starting work. 

· Volunteers: Under KCSIE 2026, volunteers engaging in teaching, training, instructing, or caring for children require an Enhanced DBS check with Children’s Barred List information. Unchecked volunteers will not have unsupervised contact with children. 

Single Central Record (SCR)

BTEC maintains a Single Central Record of recruitment and vetting checks in compliance with statutory requirements. The SCR covers: 

· All salaried employees. 

· All supply staff, consultants, and contractors deployed in regulated contact. 

· All directors and volunteers. 

The SCR records the check type, date check completed, who completed the check, and certificate reference numbers. Kelly Brooke and Ed Gibson conduct half-termly reviews of the SCR, recording signature and date to maintain audit readiness. 


Staff Safeguarding Induction (KCSIE September 2026 Compliance)

All new staff and volunteers must complete a safeguarding induction prior to or on their first day of working with children: 


· Mandatory Reading: In line with KCSIE 2026 (which removed the former Annex A condensed version), all staff members, regardless of role, are required to read and confirm understanding of the complete "Part One: Safeguarding Information for All Staff". The DfE "Part One: Overview for All Staff" may be used for supplementary reference, but does not replace reading Part One in full.

· Staff working directly with children must also read Annex B. 

· Induction training will cover:

· The BTEC Child Protection and Safeguarding Policy. 

· Managing Allegations Against Staff and Low-Level Concerns Policy. 

· Staff Code of Conduct and Acceptable Standards. 

· Local Authority Designated Officer (LADO) referral pathways and whistleblowing procedures. 

· Online safety, AI risks (misinformation, deepfakes, nude/semi-nude image sharing), and filtering and monitoring responsibilities.

· Early intervention and local Family Help support pathways.

Leaving Employment and Statutory DBS Referrals

BTEC has a legal duty under the Safeguarding Vulnerable Groups Act 2006 to make a formal referral to the DBS within one working day when an individual is removed from regulated activity (or resigns prior to removal) because they have: 

1. Harmed or posed a risk of harm to a child. 

2. Satisfied the harm test or committed a relevant offence.

3. Applied to work in regulated activity while barred. 

If the individual is a teacher, a referral will also be made to the Teaching Regulation Agency (TRA). 
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