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Brooke Taylor Education Consultancy (BTEC)

Restart Programme: Behaviour Management & Relational Support Policy (2026/27)

1. Statement of Intent and Relational Principles

Brooke Taylor Education Consultancy Ltd (BTEC / Restart Programme) recognises that behaviour is a primary form of communication, frequently reflecting unmet developmental, social, emotional, or sensory needs, or past experiences of trauma and adverse childhood experiences (ACEs). Staff are supported to understand that whilst they cannot directly "control" the behaviour of another person, they hold professional responsibility to encourage, de-escalate, and guide positive choices through emotional co-regulation, calm role-modelling, and consistency. 

Young people are treated with dignity, respect, and unconditional positive regard, and are guided to take personal responsibility for their actions. 

This policy operates in accordance with:

· Keeping Children Safe in Education (KCSIE - September 2026)
· Working Together to Safeguard Children
· Behaviour in Schools: Advice for Headteachers and School Staff (DfE)
· The Equality Act 2010 (including reasonable adjustments for learners with Special Educational Needs and Disabilities - SEND) 

· Use of Reasonable Force in Schools (DfE Statutory Guidance)
· Alternative Provision: Statutory Guidance for Local Authorities, Headteachers and AP Providers
2. Aims and Objectives

The aims of behaviour support across BTEC Restart Programme provisions are to: 

· Foster pupils' emotional well-being, psychological safety, and self-worth. 

· Teach young people to respect the needs, feelings, and dignity of themselves, peers, staff, and the wider community. 

· Provide open, non-judgmental opportunities for young people to express anxieties and communicate distress without fear of shame or embarrassment. 

· Support learners to develop self-regulation strategies, resolve peer conflict safely, and build sustained, respectful relationships. 

· Establish cohesive partnerships between BTEC mentors, commissioning schools/academies, parents/carers, and local authority caseworkers. 

3. Behaviour as a Safeguarding Indicator (KCSIE 2026 Alignment)
In accordance with KCSIE September 2026, challenging, distressed, or dysregulated behaviour is evaluated through a safeguarding lens: 

· Persistent, sudden, or escalating behavioral changes—including aggression, hyper-vigilance, sexualised behaviours, school refusal, defiance, or acute withdrawal—can be symptoms of abuse, neglect, domestic abuse, grooming, child criminal exploitation (CCE), child sexual exploitation (CSE), or serious mental health deterioration. 

· Continual poor or high-risk behaviour must be reported to the Designated Safeguarding Lead (DSL) immediately using BTEC's safeguarding incident portal. 

· BTEC explicitly addresses Child-on-Child Abuse under KCSIE Part Five: bullying, sexual harassment, discriminatory slurs, or initiation rituals will never be dismissed as "banter" or tolerated as typical adolescent development. Any incident meeting the harm threshold will prompt immediate multi-agency child protection referrals (MASH/Police/LADO). 

4. Positive Behaviour Support and Proactive Strategies

To create a predictable, calm, and nurturing environment, BTEC staff will: 

· Provide Exemplary Role Models: Model patience, emotional self-regulation, empathy, and respectful language during every session. 

· Apply Consistent Routines: Follow strategies outlined in the pupil’s Personal Learning Plan (PLP) and Education, Health and Care Plan (EHCP). 

· Identify and Mitigate Triggers: Identify environmental, social, or emotional triggers (e.g., loud environments, academic pressure, peer dynamics) and implement proactive adjustments. 

· Low-Arousal Approaches: Speak with a calm, neutral tone, respect personal space, move unobtrusively, and prioritize listening over confrontation. 

· Praise and Targeted Recognition: Acknowledge small steps, sustained effort, and positive choices to build self-esteem and internal motivation. 

5. De-escalation and Tiered Intervention Protocol

[Level 1: Early Dysregulation / Warning Signs]

     - Identify trigger; adapt pacing/task; use low-arousal verbal reassurance.

[Level 2: Heightened Distress / Defiance / Disruption]

     - Reframe choices calmly; reinforce expectations; provide safe time-out space.

[Level 3: Imminent Risk of Harm / Physical Aggression]

     - Prioritise safety; create physical distance; end/pause session; notify DSL/emergency services if required.

[Post-Incident: De-brief, Repair, Restorative Review & Commissioning Report]

Staff Responses During Escalation:

1. Reinforce Expectations and Consequences: Communicate limits calmly and objectively, reminding the pupil that unsafe behaviour may require pausing the activity or concluding the session early. 

2. Prioritise Safety: If physical aggression or self-harm arises, staff must ensure the immediate safety of the young person, peers, staff, and members of the public. 

3. Staff Continuity & Ownership: Staff who initiate a de-escalation must see it through where safe to do so, avoiding handing over disengaged pupils unless personal safety requires back-up. 

4. Restorative Follow-Up: Once calm, staff use structured restorative dialogue to help the young person reflect on impact, explore alternative responses, and repair relationships without punitive shaming. 

6. Restrictive Physical Intervention & Reasonable Force

· Core Rule: BTEC staff do not use physical intervention, restraint, or force to maintain general discipline or enforce compliance. 

· Exceptional Circumstances (Section 93, Education and Inspections Act 2006): Reasonable force may only be used as an exceptional, last-resort protective measure where there is an immediate danger of significant physical injury to the young person or others, or severe catastrophic criminal damage. 

· Operational Restraints:
· Any physical intervention must use the minimum force necessary for the shortest duration possible, in proportion to the risk.

· Prone (face-down) or supine (face-up) restraints, or any hold restricting airways, are strictly prohibited.

· Only staff certified in approved positive handling de-escalation techniques may initiate positive holding, unless emergency self-defence is necessary.

· Recording and Notification: Any physical intervention must be logged on an Incident Record Form within 12 hours, reviewed by the DSL/Director, and reported to parents/carers and the commissioning school within the same working day. 

7. Searching, Screening, and Confiscation (DfE Alignment)

Alternative education delivery often takes place in community spaces, partner centres, or 1:1 outreach: 

· BTEC staff do not conduct routine physical strip searches or invasive clothing searches.

· Prohibited Items: Knives, weapons, alcohol, illegal drugs, stolen property, fireworks, pornographic/indecent images, or items capable of causing personal injury or criminal offence.

· If a pupil is suspected of possessing a weapon, illegal substances, or dangerous items, staff will request that the pupil voluntarily hand over the item.

· If the learner refuses, staff must not attempt a physical search: staff will withdraw to a safe distance, safeguard bystanders, pause the session, and dial 999 for police assistance while alerting the DSL and commissioning school. 

8. Alternative Provision Responsibilities

· Dual-Roll Alignment: Because pupils remain on the roll of their commissioning school or home local authority, BTEC aligns with the host school's behaviour, suspension, and safeguarding policies. 

· Session Recording Sheets: Detailed behavioral, engagement, and safety notes are captured on official Session Recording Sheets after every intervention and shared directly with commissioning leads. 

· Persistent or Severe Misconduct: Where a student displays persistent non-engagement, violence, or sexual misconduct, BTEC will convene an emergency multi-agency review meeting with the commissioning school, social care, and parents/carers to reassess placement safety and update the Personal Learning Plan (PLP) and Risk Assessment. 

9. Incident Reporting and Multi-Agency Escalation

	Incident Type
	Action Required
	Reporting Timeframe

	Low-Level Disruption / Frustration
	De-escalate, apply PLP strategies, log on Session Sheet. 
	End of session. 

	Escalated Disruption / Early Session Termination
	Inform line manager, call parents/carers, complete Incident Form. 
	Within 2 hours. 

	Child-on-Child Abuse, Sexual Harassment, or Bullying
	Safeguard victim, log as safeguarding incident, alert DSL (Kelly Brooke / Ed Gibson). 
	Immediate / Same day. 

	Physical Assault, Weapons, or Extreme Harm
	Ensure safety, call Police (999), inform Directors, Commissioning School Headteacher, and LADO if staff conduct is questioned. 
	Immediate (within 1 hour). 


10. Policy Governance and Contact Information

	Field
	Detail

	Policy Title
	Behaviour Management & Relational Support Policy 

	Operating Provision
	Restart Programme (Alternative Education & Mentoring) 

	Organisation
	Brooke Taylor Education Consultancy Ltd 

	Statutory Guidance
	Keeping Children Safe in Education (KCSIE - September 2026) 

	Designated Safeguarding Lead
	Kelly Brooke (Director & DSL) — 07855 807984 

	Deputy Safeguarding Lead
	Ed Gibson (DSL) — 07960 982630 

	Scheduled Review Date
	September 2027 (or immediately upon statutory September 2026 

	Registered Office
	2 Manor Farm Court, Old Wolverton Road, Old Wolverton, Milton Keynes, MK12 5NN 

	Head Office Address
	Grove House, 1 Grove Place, Bedford, Bedfordshire, MK40 3JJ 

	Contact Email & Phone
	info@btedconsultancy.uk  / 01438 560103 | www.btedconsultancy.co.uk 
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2 Manor Farm Court, Old Wolverton Road, Old Wolverton, Milton Keynes, Buckinghamshire, MK12 5NN (Reg. Office)
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