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Brooke Taylor Education Consultancy (BTEC)

Restart Programme: Admissions & Commissioning Policy (2026/27)
1. Definitions and Operational Framework
· The Company: Brooke Taylor Education Consultancy Ltd (BTEC), operating the Restart Programme. 
· Staff: All employees, sessional tutors, Education Specialists (ESs), mentors, agency personnel, and volunteers. 
· Student / Pupil / Learner: Any child or young person referred and admitted to the Restart Programme. 
· Commissioners: Mainstream schools, academies, special schools, multi-academy trusts (MATs), virtual school heads, local authorities, or parents/carers commissioning educational placements and mentoring support. 
· Registration & Status: The Company operates nationally as an unregistered Alternative Provision (AP) and specialist intervention provider supporting commissioning schools and local authorities. It does not meet the criteria to register as an independent school, and all enrolled students must remain on the roll of their commissioning school or home local authority throughout their placement. 
2. Purpose and Core Principles
This policy governs the criteria, safeguarding due diligence, and processes for admitting students to the Restart Programme. Its purpose is to deliver an admission and referral process that is transparent, fair, compliant with equality legislation, and focused on the safety and welfare of the child. 
Core Admissions Principles:
· Safeguarding First: In line with Keeping Children Safe in Education (KCSIE - September 2026) and Working Together to Safeguard Children, admission and induction prioritize safeguarding information-sharing, early identification of risk, and student safety. 
· Best Interests of the Child: Admission decisions focus on whether BTEC can meet the young person's emotional, academic, and behavioral needs without compromising their safety or the safety of others. 
· Equality & Non-Discrimination: Full compliance with the Equality Act 2010, eliminating discrimination against protected characteristics and making reasonable adjustments for pupils with Special Educational Needs and Disabilities (SEND). 
· Collaborative Multi-Agency Working: Transparent coordination among commissioning schools, parents/carers, social care caseworkers, and health professionals. 
3. Target Cohort and Admission Criteria
BTEC provides targeted 1:1 and small-group education, re-engagement, and mentoring for learners aged 4 to 25 who are out of education or at risk of disengagement: 
· Learners permanently excluded from a mainstream or special school awaiting an alternative placement. 
· Learners serving a suspension (fixed-term exclusion) who require structured off-site intervention. 
· Learners directed off-site to improve behaviour in accordance with Section 29A of the Education Act 2002 and the Education (Educational Provision for Improving Behaviour) Regulations 2012. 
· Learners experiencing Emotionally Based School Avoidance (EBSA), persistent absenteeism, or school refusal. 
· Learners temporarily unable to attend formal settings due to medical needs, mental health difficulties, or complex family transitions. 
· Young people classified as or at imminent risk of becoming NEET (Not in Education, Employment, or Training). 
Admissions Criteria:
An admission is confirmed only if:
1. The student’s identified needs align with BTEC’s educational and mentoring specialism. 
2. BTEC has the specialist capacity, appropriate staffing ratios, and safe venue resources to meet the child's academic, physical, and emotional requirements. 
3. The commissioning school confirms the student will remain on roll, retaining statutory governance and dual-roll oversight. 
4. Essential safeguarding, behavioral, and SEND documentation is provided in full prior to deployment. 
4. Safeguarding Due Diligence & Information Sharing (KCSIE 2026)
In accordance with Part One, Part Two, and Part Three of KCSIE September 2026:
· Pre-Admission Safeguarding Transfer: Commissioners must provide full safeguarding backgrounds—including Child Protection (CP) plans, Child in Need (CiN) plans, Early Help assessments, Contextual Safeguarding concerns, risks of child criminal exploitation (CCE) / child sexual exploitation (CSE), youth-produced sexual imagery/online harm history, or serious peer conflict. 
· Children Missing Education (CME) & Attendance Mandates: Under statutory attendance regulations, BTEC maintains daily registration protocols:
· Attendance is logged at every session.
· Unauthorised absence or non-arrival triggers an immediate contact cycle (carers contacted within 30 minutes; commissioning school DSL and local authority attendance leads notified the same day).
· Persistent non-attendance is treated as an active safeguarding matter under CME guidelines.
· Special Educational Needs & Disability (SEND): Where a learner holds an Education, Health and Care Plan (EHCP), BTEC reviews Section F provision before placement to verify that the planned intervention directly supports the specified outcomes. 
5. Referral and Admission Process
[Initial Commissioning Referral & Documentation]
                         │
                        ▼
[Engagement & Education Assessment (EEA) & Safeguarding Audit]
                         │
                        ▼
[Multi-Disciplinary Suitability & Capacity Review]
                         │
                        ▼
[Pre-Placement 'Meet & Greet' with Pupil, Family & Mentor]
                         │
                        ▼
[Placement Offer, Personal Learning Plan (PLP) & Induction]

Step 1: Initial Referral & Documentation
Commissioners submit the formal BTEC Student Referral Form, accompanied by the EHCP (where applicable), risk assessments, past school attainment data, and complete safeguarding information. 
Step 2: Engagement and Education Assessment (EEA)
BTEC conducts a comprehensive Engagement and Education Assessment (EEA). The EEA benchmarks academic baseline levels, assesses social-emotional development, evaluates potential contextual risks, and integrates the views of the pupil, family, school, and external agencies. The EEA specifies: 
· Clear, measurable progress targets. 
· Staffing and supervision ratios (e.g., 1:1 or 2:1 mentoring). 
· Intervention timescales (typically 6 to 12 weeks, with scheduled reviews). 
Step 3: Pre-Placement "Meet & Greet"
Before sessions begin, an Education Specialist (ES) / Mentor conducts a face-to-face "Meet & Greet" with the student and their family/carers at the family home or an approved community setting. This meeting covers: 
· Clear expectations, trust-building, and two-way introductions. 
· Contact information and emergency communication routes. 
· A student-friendly handbook detailing rights, attendance, safe mobile phone boundaries, online safety, anti-bullying, and how to report any worries or concerns directly to the DSL. 
Step 4: Personal Learning Plan (PLP) & Placement Confirmation
Within the first five days of placement, the ES establishes a Personal Learning Plan (PLP) defining weekly learning milestones, therapeutic targets, and re-integration trajectories. The PLP is shared with the commissioning school and reviewed every half-term. 
6. Alternative Provision Oversight & Commissioner Assurances
As a commissioned Alternative Provision provider, BTEC provides commissioning schools and local authorities with clear evidence of compliance:
· Written Pre-Employment Vetting: Confirmation that all deployed tutors and mentors have undergone statutory safer recruitment checks under KCSIE (September 2026), including Enhanced DBS with Children's Barred List, identity, right to work, Prohibition from Teaching / Section 128 checks, and online screening. 
· Session Reporting & Data: Written session reports tracking attendance, engagement, behaviour, and academic milestones are sent to the commissioner weekly or bi-weekly. 
· Re-integration Trajectory: Placements are designed as structured, time-limited interventions aimed at successful re-integration into mainstream schools, special provisions, or post-16 training destinations. 
7. Capacity, Waiting Lists, and Refusal of Admission
· Oversubscription: If local mentor capacity is full, applicants will be placed on a monitored waiting list, and commissioners will receive realistic estimations of commencement dates or signposting to partner provisions. 
· Refusal of Admission: BTEC reserves the right to decline or defer a referral if: 
1. The setting cannot safely manage known contextual or behavioral risks even with augmented staffing. 
2. The placement would compromise the physical or emotional safety of existing learners or staff. 
3. The commissioner fails or refuses to provide mandatory safeguarding disclosures or EHCP documentation. 
4. The required multi-agency support framework is unavailable.
· Written Reasons & Appeals: Where admission is refused, written reasons will be provided to the commissioner and parent/carer. Appeals can be lodged within 10 working days and will be reviewed by a Director not involved in the initial decision. 
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Kelly Brooke - Director

Restart is a programme delivered by Brooke Taylor Education Consultancy Ltd
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