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Brooke Taylor Education Consultancy (BTEC)

Restart Programme: Preventing Extremism and Radicalisation Policy (2026/27)

1. Introduction and Statement of Intent

Brooke Taylor Education Consultancy Ltd (BTEC / Restart Programme) is committed to safeguarding and promoting the welfare of all children and young people in its care. Safeguarding is everyone’s responsibility, irrespective of an individual’s specific role or whether they have direct, indirect, or supervisory contact with pupils. 

Protecting children from the risk of radicalisation and being drawn into terrorism is a core safeguarding duty. Under Section 26 of the Counter-Terrorism and Security Act 2015, BTEC has a statutory duty to have "due regard to the need to prevent people from being drawn into terrorism" (the Prevent Duty). 

Extremism and exposure to radicalising materials can severely impair a young person’s development, life outcomes, and emotional safety. BTEC recognizes that failing to challenge extremist narratives, radical ideologies, or hate-motivated behaviours leaves young people vulnerable to harm and exploitation. 

2. Statutory Framework and Definitions

Statutory Guidance Underpinning this Policy:

· Counter-Terrorism and Security Act 2015 (CTSA)
· Keeping Children Safe in Education (KCSIE - September 2026)
· Revised Prevent Duty Guidance for England and Wales
· Working Together to Safeguard Children
· Promoting Fundamental British Values as part of SMSC in Schools (DfE)
· Equality Act 2010 and the Public Sector Equality Duty
Key Definitions:

· Radicalisation: The process by which an individual comes to support terrorism and extremist ideologies associated with terrorist groups.

· Extremism: The government definition is: 

"Vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty, and mutual respect and tolerance of different faiths and beliefs; and/or calls for the death of members of our armed forces, whether in this country or overseas." 

· Ideological Scope: Prevent addresses all forms of terrorist and extremist ideologies, including:

· Extreme Right-Wing ideologies (including white supremacist, ethno-nationalist, and neo-Nazi narratives).

· Islamist extremism.

· Incels / Extreme Involuntary Celibacy, extreme misogyny, and hateful online subcultures.

· Mixed, Unclear, or Unstable (MUU) ideologies, where young people fixate on mass violence, school shootings, or conspiracy networks without a single defined dogma.

· Left-Wing, Anarchist, and single-issue violent extremism.

3. Roles and Responsibilities

Designated Safeguarding Leads (DSL) & Prevent Leads:

· Kelly Brooke (Director & Lead DSL): 07855 807984 | kbrooke@btedconsultancy.uk 
· Ed Gibson (Area Manager & DSL): 07960 982630 | egibson@btedconsultancy.u k
Role of the Board of Directors:

· Maintain ultimate oversight of BTEC’s compliance with the statutory Prevent duty, ensuring risk assessments, filtering, and reporting pathways are operational and audited annually. 

· Ensure all staff undergo statutory induction and regular Prevent refresher training. 

· Ensure proper multi-agency liaison with local authority Prevent teams, Channel panels, and commissioning school Designated Safeguarding Leads. 

Role of All Staff, Mentors, and Contractors:

· Maintain vigilance for early warning signs and behavioural indicators of radicalisation vulnerability. 

· Promote fundamental British values, open debate, tolerance, and critical thinking within mentoring and instructional sessions. 

· Challenge radical, extremist, or discriminatory statements and stereotypes immediately and constructively. 

· Report any concern regarding radicalisation to the DSL immediately on BTEC’s safeguarding reporting management system. 

4. Risk Factors and Early Warning Indicators

Radicalisation rarely happens overnight; it typically follows an emotional or psychological vulnerability exploited by extremist groomers (online or in person). Staff must watch for changes in behaviour, including:

· Identity and Emotional Crises: Sudden withdrawal from friends, peers, and family; severe feelings of isolation, alienation, or grievance; a sudden rejection of previous hobbies and interests.

· Ideological Expression: Expressing rigid "us vs them" mentalities; justifying violence or unlawful action to address perceived injustice; using hate speech, antisemitic, anti-Muslim, homophobic, or racist conspiracy tropes; glorifying terrorist figures or mass attackers.

· Online & Digital Activity: Fixation on extreme internet forums, secretive device use, rapid switching of screens when staff walk past, accessing extremist gaming modifications, sharing meme culture masking hate speech, or sharing terrorist propaganda.

· Possession of Material: Possessing extremist literature, symbols, insignia, or flags associated with proscribed groups.

5. Curriculum, Mentoring, and Fundamental British Values

BTEC delivers alternative provision and mentoring that actively equips young people with the critical resilience needed to resist manipulative ideologies: 

· Critical Thinking & Digital Literacy: Educating pupils to interrogate sources, identify algorithmic rabbit-holes, detect online dis- and misinformation, and resist digital grooming and fake news. 

· SMSC & British Values: Embedding democracy, the rule of law, individual liberty, and mutual respect and tolerance across 1:1 sessions, citizenship, and PSHE modules. 

· Safe Dialogue & Restorative Practice: Providing structured, safe spaces where pupils can discuss controversial grievances, political unrest, or global conflicts constructively, demonstrating non-violent conflict resolution and respectful debate. 

· Building Self-Worth and Positive Identity: Countering the sense of disenfranchisement, identity void, or personal vulnerability that makes young people targetable by extremist recruiters. 

6. IT Infrastructure, Filtering, and Monitoring (KCSIE 2026 Aligned)

In accordance with DfE filtering and monitoring standards:

· Network Filtering: All internet access provided via BTEC devices and networks is monitored at point of access with pupils by their mentors. 

· Active Monitoring & Incident Logging: Device use is logged and monitored. Any attempt to search for, download, or distribute proscribed terrorist material, bomb-making guides, hate speech, or extremist material generates an immediate safeguarding alert routed directly to the DSLs. 

· Physical & Digital Security: BTEC conducts due diligence checks before allowing any guest speaker, visiting mentor, or external organization to engage with pupils, ensuring extremist views are never platformed.

7. Multi-Agency Referral Pathways and the Channel Programme

Extremism concerns are handled under standard safeguarding and child protection protocols: 

[Concern Identified / Digital Alert Triggered]

│

▼

[Immediate Log on Safeguarding System & Alert to DSL (Kelly Brooke / Ed Gibson)]

│

▼

[Risk Evaluation by DSL]

│

       ┌─────────────────────┴────────────────────────┐

                 ▼                                                                                                                    ▼

[Immediate Danger / Risk of Terrorist Act]               [Vulnerability / Susceptibility to Extremism]

│                                                                                                               │

▼                                                                                                             ▼

- Dial 999 (Police Emergency)                

 - Contact Local Authority Prevent Lead

- Anti-Terrorist Hotline: 0800 789 321      
  - Make Prevent / Channel Referral via Local MASH

- Notify Commissioning School DSL             - Inform Commissioning School DSL/caseworker

The Channel Programme:

· Purpose: A voluntary, early-intervention multi-agency programme chaired by the Local Authority and supported by the Police.

· Process: Channel provides tailored, non-criminal support packages (e.g., specialist ideological mentoring, mental health assistance, family support) to steer individuals away from radicalisation pathways.

· Cooperation: BTEC actively participates in Channel multi-agency strategy discussions and delivers complementary mentoring targets as part of agreed support plans.

8. Staff Training and Continuing Professional Development (CPD)

· Induction: All new staff, tutors, and volunteers must complete the Government’s online Prevent e-learning modules ("Support people susceptible to radicalisation") as a mandatory pre-commencement requirement. 

· Reading Compliance: All staff must read and verify understanding of Part One (Safeguarding Information for All Staff) and Annex B of KCSIE (September 2026). 

· Refresher Training: Prevent and Channel awareness refresher training is updated annually for all staff, drawing upon resources from [www.educateagainsthate.com](https://www.educateagainsthate.com) and local safeguarding partnership briefings. 

9. Alternative Provision (AP) & Commissioning School Responsibilities

· BTEC delivers mentoring and educational interventions on behalf of commissioning schools and local authorities. 

· When a Prevent referral or concern arises regarding a pupil, BTEC’s DSL will coordinate directly with the commissioning school’s DSL within the same working day, ensuring joint planning and consistent multi-agency liaison.

· Written assurances of BTEC's Prevent risk assessments and staff training compliance are provided to commissioning leads upon request.

10. Governance, Review, and Contact Information

	Field
	Detail

	Document Name
	Preventing Extremism and Radicalisation (Prevent Duty) Policy 

	Organisation
	Brooke Taylor Education Consultancy Ltd (Restart Programme) 

	Lead DSL & Prevent Officer
	Kelly Brooke (Director & DSL) 

	Deputy DSL & Prevent Lead
	Ed Gibson (Area Manager & DSL) 

	Adoption Date
	September 2026

	Next Review Date
	September 2027 (or immediately upon statutory updates) 

	Registered Office
	2 Manor Farm Court, Old Wolverton Road, Old Wolverton, Milton Keynes, MK12 5NN 

	Direct Contact
	01438 560103 / 07855 807984 | info@btedconsultancy.uk  | www.btedconsultancy.co.uk 


Restart is a programme delivered by Brooke Taylor Education Consultancy Ltd
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